AREA SERVICE MINUTES: January 26, 2023

@Mid-Hudson Area of Narcotics Anonymous, P.O. Box 1092 Kingston, NY 12401

OFFICERS/ NAME |Jan| Feb [Mar|AprMay}Jun|Jul [Aug|Sep [Oct[Nov| Dec PHONE #
SUBCOMMITTEES

Chairperson Laura M. P
Vice Chairperson OPEN X
Treasurer Laura C. P
Secretary Jess 2. P
RCM #1 Debbi R. P
RCM #2 OPEN X
Policy Chairperson OPEN X
H&I Chairperson Peter K. P
Helpline Chair Reine A. P
E&A Chairperson OPEN X
Literature Chairperson [Michele O. | P
Literature Vice Chair [Denise M. | P
Mail Accountability  |Butch A. A
Meeting List Christine S.| P
Chairperson

Outreach Chairperson |[Kelly B. P
P.R. Chairperson OPEN X
Literature Review ChairfOPEN X
Convention Chair Steven J. P
Convention Treasurer |Keith R. P
Coffeemaker Dominique | P

AREA MINUTES — JANUARY 2023

Motion to accept last month’s minutes

Accepted

ATTENDANCE

1 Roll Call: 13 Committee Chairs and 20 GSR's — Quorum is 7 GSR’s, Quorum Met.
2™ Roll Call: 20 GSR’s present, Quorum Maintained.
Amazing start of the New Year!!

NEW MEETINGS - WELCOME TO OUR AREA!

e On A Woman’s Journey- GSR Kat C. Fridays at 7pm Saint James Church @ Fair & Pearl Kingston
o Hope Of Courage- GSR Gilbert S. Fridays at & 7pm 40 Market St Ellenville

NEW GSRs — WELCOME, THANK YOU FOR YOUR SERVICE!

e Back To Life- Ralph M.
o C(lean & Free- James L.




GROUP NAME GSR Jan| Feb |Mar{Apr|May (Jun| Jul [Aug| Sep [Oct|Nov| Dec

A New Way

Alive & Free Anne D.
Back to Life Ralph M.
Based on The Evidence 2 Kathy M.
Cancer in Recovery (Zoom) Erin H.
Clean & Free James L.
Clean & Serene Brian G.
Come As You Are Kelly B.
God Shaped Hole Lynn B.
Hope in Hudson Ryan R.
Hope Of Courage Gilbert S.
Journey to Recovery Crystal R.
Just for Tonight Andrew
Last Chance Eric M.
Lifeline Jennifer C.
Living Clean

Living Proof (Men's Meeting) John B./Derricks T.
Men Do Recover (Zoom)
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Midweek Miracles

Miracles Happen

Miracle on Main Street Ali G.
Monday Night Miracles Keith R.
New Beginnings Jermaine B.
On A Woman'’s Journey Kat C.

Pay It Forward

Peak of Serenity Lavona
Principles B4 Personalities

Real Deal

Recovery on the Mountain (seasonal) | Tom Z.

The Message is Hope Christine S.
Unity In The Community Brother Minister
Vision of Hope

We Do Recover Steven P.

CHAIRPERSONS REPORT - Laura M.

Hi, everyone, I’'m Laura and I’m an addict. Welcome everyone to Area Service and thank you for being here.

[ am trying out a new system for distributing information to our GSR’’s.

For those in attendance at Area Service, each month I will print out flyers and information specific to our Area
including important information and event flyers such as those that will be supporting our Convention set for
November 11 th this year. As you come in each month, please grab the papers from your Group Folder and
leave the folder itself behind. Please note that I will do my best to post these items on two Facebook pages —
“Mid Hudson Narcotics Anonymous” and “Missing Mondays”. I will also email all of you. In addition, Jessica
includes these things with our Minutes each month. If you would like me to mail these items to you on the
months that you might not be present at Area, please write your name and address on the outside of the folder
(and again, leave the folder behind). For those that aren’t coming to Area, I would like to get together with our
new Outreach Chair, Kelly, and plan a schedule to visit those meetings that aren’t represented at Area. Ideally,
we will get them to start sending a GSR regularly, but at a minimum, we’ll get an address and send them
information regularly to keep them informed. In the Folders tonight, you’ll find two sheets with H&amp;l
information that Peter K will go over as part of his H&I Subcommittee Report, a flyer regarding a CAR/Cat




Report Workshop that Debbi R will go over as part of her RCM Report, an explanation sheet and a spreadsheet
that we’ll cover in New Business tonight, pertaining to Public Relations, some event flyers, a flyer regarding
Service Opportunities with the Convention Committee and information about our Website. Please share this
information to your Home Group. And finally, because we have some New Business plus Elections this
evening, | am proposing we skip the reading of a Concept and Open Sharing tonight, unless this Group strongly
opposes this change in the Agenda for this month. Please think about it and we’ll decide when we start up again
after our break a bit later.

Thank you!

In loving service, Laura M.

VICE CHAIRPERSONS REPORT - OPEN

SECRETARY REPORT — Jess 2.
Apologize for my absence last month!
If there is a time during the month when someone decides to celebrate and they were not on the announcements

sheet, please email me and let me know and I will send it out to everyone!
Thanks, Jess

RCM #1 — Debbi R.

| attended my first regional meeting January 7th. Unfortunately, despite several requests | havent received the
minutes prior to writing this report. Significant issue at Region is the lack of a Webmaster Chair. There are 2
people who are on the committee willing to help and do a lot of the work, but no chair. Even if you can only
help temporarily, that would be great so that updated, and correct meeting lists are available. Please, if anyone
here is comfortable with Web maintenance please come talk to me at break. PLEASE EVERYONE, PLEASE
ANNOUNCE THIS AT MEETING WE EACH ATTEND!

Region Treasurer’s Report
Opening Balance $13,629.07
Operating Balance $7,903.07

EXPENCES REVENUE

Rent $20 Area Donations $203.60
Storage $63

Annual/Web $110

Expenses $193

NAWS Donation $782.01
CLOSING BALANCE $7,131.66
BANK ACCOUNT $12,857.66

The WORLD SERVICE CONFERENCE WSC HAPPENS EVERY TWO YEARS. It will take place April 29-May
6, 2023. But in 2020 & 2022 WSC took place online. So 2023 will be the first in person meeting. At the WSC
our RD, Sandy will be asked to vote on two documents:

Conference Agenda Report (CAR)
Motions from the World Board and Regions
26 motions

Conference Approval Track (CAT)
Financial motions for new projects, new literature, for new regions to be seated at WSC, and NAWS Inc budget

Report available
FOR THE CAR REPORT

https://www.na.org/admin/include/spawz/uploads/pdf/conference/2023CAR.pdf

FOR THE CAT REPORT


https://www.na.org/admin/include/spawz/uploads/pdf/conference/

Will be available January 20th

The RD knows how to vote based on group Tally There will be one Regional & one Assembly for each Area.
They will collect one group tally at each Assembly

CAR/CAT WORKSHOP Creating Our Future

The Regional Assembly will be held on Feb 4th 12pm-4pm McKownville United Methodist Church 1665
Western Ave Albany NY

Our Area Assembly will take place via ZOOM Saturday Feb 18th 10am-2pm The meeting It is 848 0620 6226
There won't be time to review the literature survey. If members would

Like to participate, they can go to:

https://urveymonkey.com/1/2013ccarsurvey

A bit overwhelmed and in loving service, Debbi

RCM #2 — OPEN

POLICY CHAIR REPORT - OPEN

H&I CHAIRPERSON REPORT- Peter K.
We held our regular meeting last Thursday evening. There were seven people in attendance.
We had reports from the members who were present. We continue to be unable to find people to bring
presentations into a number of facilities.
Among these are:
e Ulster County Jail
Dutchess County Jail
Columbia County Jail
Eastern NY Correctional Facility
Shawangunk Correctional Facility
Walkill Correctional Facility
Currently we have three people in the process of getting cleared to go
into correctional facilities.
e (Cornerstone in Rhinebeck: We already have several presentations there every week, but they would
like one every night of the week.
e Daytop - Fox Run
e Florence Manor in Poughkeepsie
e Riverside Recovery in Catskill
e Serenity Scene in Rifton
e Women’s Veteran’s Program in Ellenville
We are happy to work with potential Panel Leaders to find a facilities and times
that work for them. We, once again, acknowledged that there is a real problem getting enough people to step up
and do this work, and we discussed how we might be able to change this situation. One of the
ideas to come out of this discussion was to generate a flier about H&amp;I describing our mission
and how we go about doing what we do. It spells out the requirements for participation and
lists the available openings for Panel Leaders. This document will be/has been distributed to the
GSR’s to take back to their meetings where we hope it will be introduced during Announcements. I realize that
reading the document in its’ entirety during announcements might be too time consuming but if you could at
least make a point of summarizing it and making people aware that it exists and that you can make it available
to them that would be helpful.

HELPLINE CHAIRPERSON REPORT — Reine A.
The Helpline number 4HOPE had 12 incoming calls and 5 outgoing calls from 12/25 to 1/25
I noticed that we were charged $20 a month in Nov, Dec, and Jan. Not sure why because we had been paying


https://urveymonkey.com/1/2013ccarsurvey

$9.95 a month. I called ninja on 1/9/23 and emailed them several times. I have not heard back but will continue
to reach out

E&A CHAIRPERSON REPORT —OPEN

LITERATURE CHAIR REPORT — Michele O.
Previous Month Sales: $186.90

Previous Month End Inventory: $4001.98

Total NAWS Purchase: $192.99

Starting Inventory: $4194.97

VERY IMPORTANT: PRICE INCREASE NOT YET REFLECTED ON THE ORDER FORMS: BASIC TEXT

& GUIDING PRINCIPLES COST PER BOOK WILL BE $14 STARTING 1/1/23. PLEASE USE THE OLD
ORDER FORMS UNTIL WE RUN OUT, BUT CHANGE THIS PRICE ON THE FORMS AND TURN IN

THE CORRECT AMOUNT OF MONEY FOR YOUR ORDER. THANK YOU!

LITERATURE VICE REPORT - Denise M.
No Report

MAIL ACCOUNTABILITY- Butch A.

MEETING LIST CHAIRPERSON REPORT - Christine S.

Hello all. My name is Christine and I am an addict.

Next month on 2/15, I will be putting together our March- April meeting list.

If anyone has changes please give them to me in writing by 2/15 for accuracy and accountability
In loving service, Christine

OUTREACH CHAIRPERSON REPORT - Kelly B.

PUBLIC RELATIONS CHAIRPERSON REPORT - OPEN

LITERATURE REVIEW CHAIRPERSON REPORT — OPEN

CONVENTION CHAIRPERSON REPORT - Steven J.

“For the Love of Service III” Fundraiser “Sponsorship Speaker Jam & Meatloaf Dinner”, set for February 25™
at 1PM, $12 prior, $15 at the door 161 Mansion Street

April 29th there will be another Speakerjam/dance

planning another boat ride in May $40

CONVENTION TREASURER REPORT Keith R.

Convention Treasurer Report

Revenue Expenses

T shirts $350.00 $50.00 reimburse for soda to Lexi
Registration 45.00

Cash $50.00

TOTAL $395.00

OPENING BALANCE $3180.11
DEPOSIT 345.00

SUB TOTAL $3525.11

CKACCT CORRECTION 21.78*
TOTAL CLOSING BALANCE $3546.89



*Ck # 208 was a reimbursement to me. | was supposed to be reimbursed $100.22. The
check was written incorrectly and cashed for $122.00. | deposited $21.78; the amount |
was reimbursed too much. In loving Service, Keith

COFFEE MAKER REPORT — Dominique
Creamer, Milk, Cookies $8.87

All coffee and supplies are fully stocked
Thank you, Dominique

TREASURER’S REPORT — Laura C.
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PO Box 3337 « Kingston, NY 12402-3337 i DEBIT CREDIT BALANCE
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R REPORT PEN SHARING FROM THE FLOOR
e Alive & Free- Small, 3-6 attendees, some newcomers
e Back To Life- Newcomers that keep coming back, not very busy but people are continuing to collect
clean time
vi _ going well, Elsi . Wi .
e Based on The Evidence- going well, Elsie celebrated 3 yrs. Kathy will be celebrating 9 yrs on 2/22
e C(lean & Free- good turn out
o C(Clean & Serene- small, intimate, Tue at 7
e Come As You Are- Kelly celebrates 28 yrs Feb 28th
e God Shaped Hole- new people stepping up. Rotating format as well as rotating chair, Gary celebrates 20
yrs and BarbaraMarie celebrates 26 years on 2/4
e Hope In Hudson- ok attendance
e Hope Of Courage- new meeting, needs support. Fridays 7pm
e Journey to Recovery- Great, busy meeting 6 homegroup members, 20 newcomers, beginners meetin
b b 2
e Last Chance- doing well 12- 15 members
e Lifeline- needs support
e Living Proof- rotating steps/traditions 20-25 attendees
e Men do Recover- sat @ 2
e Midweek Miracles- 5-7 attendees, basic text
e Monday Night Miracles- doing well 10-12 attendees
e New Beginnings- great attendance and have the most comfortable chairs
e Peak Of Serenity- 4 group members, 2 with health problems, great attendance
e Real Deal- IN DANGER OF CLOSING NEEDS SUPPORT
e The Message Is Hope- good attendance, new members, 14 yr celebration on Feb 4
e Unity in the Community- Just for today / steps/ traditions 7 attendees, doing well
MOTI TED :
NONE
NEW MOTIONS:

NONE



NOMINATIONS & ELECTIONS: Nominees must be present for both Nominations & Elections.

Service
Clean Time Experience

. *
Commitment | (uggested* unless | (suggested™ unless | o,y ot
otherwise noted) otherwise noted)

Trusted Servant Position Election Status

10/22 Laura M. nominated for 2" year, accepted nomination. 12/22 Laura M. reelected for 2" year as Chairperson.

OPEN

10722 Laura C. nominated for 2" year, accepted nomination. 1/26 Laura C reelected for 2nd year but leaving in June

10/22 Jess2 nominated for 2" year, accepted nomination. 1/26 Jess 2 reelected for 2nd year as secretary

11722 Debbi nominated, accepted nomination. 12/22 Debbi elected as RCM.

OPEN

OPEN

1/26 Denise M. nominated and elected for 1st year as mail accountability

OPEN

10722 Kelly B. nominated, accepted nomination. 12/22 Kelly B. elected as Outreach Chair.

10/22 Michele O. nominated for 2" year, accepted nomination. 1/26 Michele O. reelected for 2nd year as Literature
Chair

OPEN

OPEN

Note: RCM #1 & RCM #2, Meeting List, Mail Accountability, Helpline, Outreach, Coffee Maker, Convention
Treasurer and Literature Review Chair may hold a GSR position.

OLD BUSINESS
None.



NEW BUSINESS
None.

MOTION TO CLOSE

Next Area Scheduled for Thursday February 23 (@ 7PM @ Saint James Church, Pearl & Fair Streets,
Kingston, NY. NOTE: WE MEET THE FOURTH THURSDAY OF EVERY MONTH (NOT THE LAST

THURSDAY!). THANK YOU!




ADDENDUM: AREA SERVICE POSITIONS WITH REQUIREMENTS:

Trusted Servant Position Commitment |Clean Time Service Current Election Status

(suggested* unless | Experience

otherwise noted) | (suggested*

unless otherwise
noted)

Area Chairperson 1 year 5 years (req’d) | 3 years (req’d) |Laura M. 2nd Year 2023
Area Vice Chairperson 1 year 3 years (req’d) |2 years (req’d) [ ****** Open
Area Treasurer 1 year 5 years (req’d) | 3 years (req’d) |Laura C. 2nd Year 2023
Secretary 1 year 1 year 6 months Jess 2 2nd Year 2023
Regional Committee Member #1 2 years 2 years 1 year Debbi R. 1* Year 2023
Regional Committee Member #2 2 years 2 years 1 year Rlalaloloi Open
Policy Chair 1 year 4 years 2 years lollolol Open
Meeting List Chair 1 year 2 years 1 year Christine S.* 1* Year 2023
Mail Accountability 1 year 6 months 3 months Denise M. 1* Year 2023
Coffee Maker 1 year 3 months Dominique* 1* Year 2023
Hospitals & Institutions Chair 2 years 2 years 1 year Peter K. 2™ Year 2023
Public Relations Chair 2 years 2 years 1 year kool Open
Helpline Chair 1 year 2 years 1 year Reine A.* 1% Year 2023
Outreach Chair 1 year 2 years 1 year Kelly B. 1" Year 2023
Literature Supply Chair 1 year 2 years 1 year Michele O. 2nd Year 2023
Literature Supply Vice Chair 2 years 1 year 6 months Denise M. 2ndYear 2023
Events & Activities Chair 1 year 2 years 1 year ool Open
Literature Review Chair 1 year 1 year 6 months Rlolaioloi Open
Convention Committee Chair 2 years 5 years 2 years Steven J. 2" Year 2023
Convention Treasurer 2 years 5 years 1 year Keith R.* Ist Year 2023

*in Current column indicates Trusted Servant was elected within a couple of months of the start of 2023 Year of
Service and 2023 will be their first complete Year of Service.

Note: RCM #1 & RCM #2, Meeting List, Mail Accountability, Helpline, Outreach, Coffee Maker, Convention
Treasurer and Literature Review Chair may also hold a GSR position.




